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‘THE. SECRETARY OF DEFENSE 
Washington ~ 


14 August 1961 


a me 


Dear Mr. Douglas: 


» 


The Air Force has reported that the failure of 
the THOR booster on DISCOVERER’ XXVII was due to 
contractor error. it is wy underS§tanding thet there 
was 2a wiring error and that the circuit recheck pro- 
cedure wes inadequate to iso the error which sub- 
sequently led to booster fai 


2 





tT take the most ew of malfuncticns which 
‘appear to ba cue ts sucervision and lack 
Of proper controls cn ihe tari or the responsidle con- 
tractor. Not only have the Services baen asked to act 
prompily to correec sucon agnaisions, but they nave 
also deen instructec to give consideration to the con- 
‘tractor's performance record in future negotiations. 


Please inform me of 
the DISCOVERER failure an 
to prevent a.recurrence. 


ur analysis of the cause of 
* ction you heave taken 


SIGNED 


Robert S. McNamara 


he. Donale W., Dougles, Jr. 
Dougles Aireraic Conpany 
3000 Cceen Park Boulevare 
Santa Monica, Calictcrnia 
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